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SUMMARY	
  OF	
  ISSUE	
  
•  The project aims to develop a Management Strategy 

Evaluation framework using a stakeholder driven 
approach 
–  Local management options 
–  Local stakeholders 

•  Coastal zone management focusing on: 
–  Biodiversity 
–  Fisheries 

•  Two case studies 
–  Mackay 
–  Burdekin 

“Local people influencing local management of 
natural resources for future generations.” 



METHOD	
  
Qualita.ve	
  modelling	
  

to	
  iden.fy	
  key	
  
processes	
  /	
  

interac.ons	
  and	
  their	
  
drivers	
  

Elicit	
  objec.ves	
  and	
  
sub-­‐objec.ves	
  

Weight	
  objec.ves	
  by	
  
stakeholder	
  group	
  

(Analy.cal	
  Hierarchical	
  
Process)	
  

Develop	
  management	
  
“strategies”	
  

Rela.ve	
  impact	
  
assessment	
  for	
  each	
  
strategy	
  against	
  each	
  

sub-­‐objec.ve	
  

Overall	
  weighted	
  
impact	
  by	
  strategy	
  or	
  
for	
  each	
  sub-­‐objec.ve	
  
by	
  strategy	
  (MCDA)	
  

Derive	
  management	
  
implica.ons	
  



MACKAY	
  ENGAGEMENT	
  PROCESS	
  

Project	
  team	
  

LMAC	
  Reference	
  	
  
group	
  

LMAC	
  

Community	
  



Objec.ves	
  



PROCESS	
  
•  Reviewed literature (grey and published) 
•  With LMAC reference group 

–  Reviewed list of objectives (added, combined and deleted) 
–  Created a final list of objectives 
–  Created draft objectives and objective hierarchy 

•  With LMAC 
–  Workshopped draft list 
–  Made small changes 
–  Endorsed final hierarchy 

•  Objectives weighting underway 



1.	
  ENVIRONMENT	
  BRANCH	
  



2.	
  GOVERNANCE	
  BRANCH	
  



3.	
  SOCIO-­‐ECONOMIC	
  BRANCH	
  



NEXT	
  STEPS	
  
•  Relative weighting of the objective 

–  Use Analytical Hierarchical Process (AHP) 
•  AHP with LMAC and reference group underway 
•  But, AHP with the community 

–  How best to do this?  
•  Developing media strategy 
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